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Why People Analytics Projects Fail? 

 

1) Incorrect Measurement:  
a. Misunderstanding what your organization wishes you to measure  

i. In your organization are there examples of measurement errors that you have 
seen?  

ii. You are a HR manager for Oklahoma City Fitness. Your organization wishes to 
assess employee engagement. In January, your CHRO suggests that you use 
sales and compare those sales to the previous November-December sales to 
see if there’s an increase. “If sales have increased engagement must be up!” your 
CHRO says. Why might this be an example of incorrect measurement?  
 

2) Data Collection mistakes  
a. Not following a protocol  

i. Does your organization follow guidelines for how it collects data?  
ii. Are you asking the right people?  

1. Sample question: An organization wants its HR department to determine 
predictors of turnover. As the HR manager reviews the turnover data, she 
notices that the turnover data is reported by the employees’ supervisor 
not the employee themselves. What is the problem with this data 
collection process?  
 

3) Using data that the organization already collects  
a. An HR manager in an organization wants to know how effective their new hire 

orientation is. The HR manager reports attendance at the new hire orientation as a way 
to indicate effectiveness.  
 

4) Prioritizing speed over accuracy 
a. Blur, a cellular service provider hopes to enter into a new market in India. In order to do 

so the organization needs its HR department to provide data very quickly on the 
number of organizations it hires. The HR manager knows there’s no data for what its 
organization is doing in India. So the HR manager reports US and European, time to hire, 
overall headcount and number of applicants.  
 

5) Inappropriate statistical techniques  
a. Sahara, a global retail giant recently instituted a wellness program among its employees. 

The wellness program involves teaching employees mindfulness meditation techniques. 
The HR manager says the program is a success because a month after the program a 
correlation was discovered between participation in the wellness program and 
attendance at work. Was the right statistical technique used?  
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6) Asking the wrong questions 
a. A-1 Nationwide Bank is experiencing lower than normal account openings. The Bank has 

asked its HR managers to improve teamwork within its branches. The HR manager has 
conducted a job analysis and identified that the majority of work is done individually. Is 
this the right question?  
 

7) Prioritizing platforms more than analytic techniques and measurement  
a. An HR manager at Centaur, a manufacturer of car parts, has spent the last two years 

developing a new talent pipeline. The HR manager wishes to know whether the pipeline 
has resulted in improved performance of employees but the applicant tracking system 
does not contain this information. How can the HR manager answer this question?  

8) Searching for positive results  
 

a. An HR manager has purchased a wellness program and app. The HR manager has 
implemented its use and requested that employees use the app to track their day to 
day stress levels and eating habits. Only 18% of 100 employees have participated in the 
wellness program. Of those 18%, only 33% completed the program. Of those who 
completed the program 50% reported that they felt healthier. Should the HR manager 
report these findings as a success?  

	


