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How to Evaluate a Leadership Development Program  

 

Pre-Program  

1) Define leadership 
a. What is your organization’s major leadership strength?  
b. What is your organization’s major leadership weakness?  
c. Describe leadership behaviorally 

i. Example: Leadership in our organization means timely, clear, 
communication  

ii. Example: Leadership in our organization is appropriate delivery of 
financial and social rewards.  

iii. Think of your own organization and write down how your organization 
defines leadership: 
_______________________________________________ 
_______________________________________________ 

 
2) Write clear instructional objectives that have  

a. Behaviors-actions that can be seen  
b. Conditions-tools, equipment, restrictions 
c. Standards-level of desired performance  

i. Identify the behavior, conditions, standard in this instructional objective 
1. Upon completion of the leadership development program, the 

learner will be able to use the company’s internal social media 
platform to deliver financial rewards with 90% accuracy  

d. Try to write an instructional objective for your leadership development 
program______________________________________________ 
___________________________________________________
___________________________________________________ 



	

	
Workplace Science. People Analytics. Driving Your Business.         www.TalentMetr ics . io 

 

 

During Program  

1) Evaluate content  
a. Is the content of program relevant?  

i. Collect learner perspective  
ii. Identify behavioral outcomes  

b. How would your organization evaluate its content? 
___________________________________________________
___________________________________________________ 

2) Evaluate implementation of the program itself  
a. Was scheduling easy to do?  
b. Was the roll out done with enough time?  
c. Were learners overwhelmed by the amount of content? 
d. Did learners have enough time to complete the activities?  

i. What elements of implementing your organization’s program are 
appropriate to measure? 
_______________________________________________
_______________________________________________ 
 

Post Program  

1) Use the instructional objectives to identify evaluation criteria 
a. Did learners use the internal social platform appropriately?  
b. Were bonuses allocated through the program appropriately?  

i. For the instructional objective you wrote above please provide an 
evaluation criteria: 
_______________________________________________
_______________________________________________ 

c. Use Kirkpatrick’s criteria:  
i. Reactions-How did trainees feel about the training? i.e. smile sheets 
ii. Learning-How much did trainees learn from the training? i.e. a 

knowledge test 
iii. Behavior- How much did behavior change? I.e. observations   

iv. Return on Investment- How much did the program cost and how much 
did the program generate?  

d. List your organization’s current use of Kirkpatrick criteria. Which criteria do you 
find most useful? Which criteria would most like to implement?  


